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“The best way to
predict the future
IS to invent it.”

Immanuel Kant

Prussian Philosopher

1724 - 1804

N Booz | Allen | Hamilton

Sustainability

» Sustainability plays a part in
an organization’s branding
and increasingly a part of its
overall mission.

» Sustainability continues to
influence the design,
construction and operation
of facilities worldwide.

IFMA Forecast Report 2010: Exploring the Current Trends and Future Outlook

S Booz | Allen | Hamilton
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High Performance Building
System & Technology

» Increasingly complex building
systems and controls offer
both opportunity and
challenge for the profession.

» Facility professionals can .
leverage new technologies to =¥
conduct short and long term
management of facilities, but i
also needs to ensure
adequate training is in place tc
educate facility managers on
new systems.

IFMA Forecast Report 2010: Exploring the Current Trends and Future Outlook

Booz | Allen | Hamilton

Aging Building Stock

» Facilities and mechanical
systems reach and exceed
their expected operating lives
significant issues of “repair or
replace” must be addressed.

» The global economic
recession compounds the
problem of deferred
maintenance by causing

capital investment once it
does return.

IFMA Forecast Report 2010: Exploring the Current Trends and Future Outlook

Booz | Allen | Hamilton
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Data Management

» The increasing quantity
and complexity of data
available to facility
management through
new reporting protocols
poses challenges to
facility managers to
convert raw data into
usable and meaningful
information.

IFMA Forecast Report 2010: Exploring the Current Trends and Future Outlook
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Recruiting Tomorrow’s Talent

» The effort to attracttop m
talent into facility FE
management continues
to seek ways to improve
its success rate.

» Elevating the profession
and updating its image
will help to attract the
best and brightest
professionals.

IFMA Forecast Report 2010: Exploring the Current Trends and Future Outlook

- Booz | Allen | Hamilton
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Evolving Skill Set and Business
Acumen

» The evolving skill set for
facility management
includes not only technical
knowledge, but also an
increased focus on
business acumen.

» Facility professionals need
to think strategically and to
communicate the position of
facility management in the
language of the C-suite.

IFMA Forecast Report 2010: Exploring the Current Trends and Future Outlook
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Changing Workplace

» The changing workplace
stems from an increased
focus on complexity,
innovation, speed, flexibility,
corporate branding and
sustainability.

» The work space itself
contributes to the
organization’s image as the
preferred place to work, and
the “employer of choice”.

IFMA Forecast Report 2010: Exploring the Current Trends and Future Outlook

Booz | Allen | Hamilton
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We'll probably also see smaller CRE
organizations as a whole, composed of
strategically thinking people who act as

the link between business needs and the
service provider market.

Mike Napier, Chief Executive for Real Estate, Shell
International

_ Corporate Real Estate and
r ' Facility Management must
Mike l'hqpier reinvent themselves from
' . : a perception of “business
" B support,” to a reality of
PR RN “business critical.”

Booz | Allen | Hamilton
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Asset Management defined as ...

ALY KA SCICATIN

» Systematic and coordinated Bas sx1008
activities and practices through  ENSREVAINREEE:
which an organization optimally
and sustainable manages its
assets and asset systems, their
associated performance, risks
and expenditures over their life
cycle for the purpose of
achieving its organizational
strategic plan.

» (BSI PAS 55-1:2008)

Part 1: Spedification for the optimized

Booz | Allen | Hamilton
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Framework for Effective Facilities
Asset Management

Governing Mindset

STRATEGIC

Governing Behavior DECISION MAKING
LIFECYCLE
Governing Approach MANAGEMENT

CONTINUOUS IMPROVEMENT

integrating aligning innovating Essential areas
of expertise

Core Competencies

. . Technical .
Skills Base Business Behavioral

Enterprise Knowledge

O Booz | Allen | Hamilton
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An overarching real property strategy should
support reporting at the individual asset level
and provide strategic direction for the entire
portfolio

» Management practices and tools are designed to help:

— Conduct scenario modeling to better understand the future impact of
funding

— Estimate the total cost of ownership for all of facilities and supporting
infrastructure

— Use performance measures to make informed choices on right-sizing a
portfolio and managing disposition of assets

— Leverage the use of IT

Performance
Implementation assessment
and execution and

improvement

Strategic Asset inventory Capital
alignment of and condition gg Asset valuation gg planning and

asset portfolio [ assessments budgeting

- Booz | Allen | Hamilton
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Strategic alignment of
asset portfolio

» Do you understanding the importance of assets
relative to one another empowers leadership to
make critical budgetary and programmatic
decisions?

» Are you leveraging the use of assets as an
enabler to achieve organization strategic goals?

» Do you have a ‘pulse check’ to baseline
organizational strengths and weaknesses?
h

Current Maturity Level

“I can justify a budget
increase”

8

s “I know how to best Levela  Mission
§ spend my budget> ~——————— validation &
S “I know where | must Level 3 Performance long-term
s “I can access improv A improvements planning
2 I Level 2 Performance | & short-term

= metrics & planning

condition
assessments

Systems
and
processes

Inventory,
policy, &
organization

Asset Priority Index

-
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Asset Condition
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Taking an Asset Inventory

» What is the current state of my assets?
» What do | own?

» Where is it?

» What condition is it in?

» What is its remaining useful life?

» What is the economic value
USAF

MAJCOM Installation

Slomge

Medical [ Recreational

Allen | Hamilton

16

www.ifmafoundation.org



mitchell_thomas@bah.com

Cannes, 9 March 2011

Assessing asset and
inventory condition

=
‘and condition
ssaemsmants

» Condition assessments can be conducted in a variety of ways

» Physical inspections vary in scope, and parametric approaches

can provide more rapid feedback at a sufficient level of detail for
planning purposes

LIFE CYCLE ABSERMMENT [LCA)
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Calculating replacement
value

B

» Automated approaches can be used to set consistent valuation
baselines

» Useful for unique asset
available v :

.,| Current Replacement Value Calculator

] ]

types or when original estimates not readily

L L3R,

T

Guidance
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Calculating the Total Cost

TCFO Calculator Screenshots

of Facility Ownership (TCFO) |

_
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Building Surfaces Building E quipment
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Total TCFO |
$2,070,786.19

$60,000.00

$200,792.25 $32,875.57
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Present Value (PV)
50 Years Calculation includes location factor

$1,665,141.00

$49,596.89 $62,380.48

0&M Portfolio Cost by Work Type
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Mapping APl and FCI

GOOD CONDI

with TCFO and CIRF data
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» Managers are cRITCAL 3
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Integrating information F
Into comprehensive plans

= ———)
vty
= e

» Comprehensive asset management
plans tie together the detailed
analyses into a comprehensive,
mission oriented plan for directing the
execution of maintenance work

» GIS-based Data Collection & Analysis — ’St?nd Integration: Visu.alization: Priorities
A Storage Alone Info’ Data layered to tangible to all managers
Integ rated provide more

powerful
analysis

planning
represents a
needed next —. —
step for ?; e E— 1 —
balancing B < S |1 l-.l!l.l.l m
priorities

O Booz | Allen | Hamilton
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Recommended Theme for the
Future

» Adopt the mindset of an owner

» Integrate facilities-related decisions into
strategic planning

» Use life cycle management approach
» Measure performance
» Persistent Feedback
» Continuous Improvement
p Qilii . Booz | Allen | Hamilton
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Questions / Discussion

Booz | Allen | Hamilton
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» “To expand our
knowledge of the
Built Environment in
a changing world
through scholarships,
education and
research”

www.ifmafoundation.org
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