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@FQQ_NDATIO@ Technical Due Diligence (TDD)

W+ FESEARCH » SCHOLARSHS

“Knowledge is power, Information

IS power" Animal Farm by George Orwell, 1945

China's official news
agency, Xinhua, said
officials were taking
"appropriate control
measures"”

Lotus Riverside,
Shanghai
29 June 2009
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€ Oi\oiion What is TDD?

# + RESEARCH = SCHOLARSHS

O Legal, technical, valuation and
financial / accounting

O Discovery, quantification and
reporting — understanding

O Identification of impacts - return on
investment and user satisfaction

O Risk Management — transactional
to Whole of Life operations
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@ FOUNDATION \Why TDD? . -
O Compliance requirements

Performance targets

Fiduciary responsibilities

O 0O O

All facilities face technical
and obsolescence
challenges over time

' Technical

0 Caveat Emptor —
‘let the buyer beware’
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Not just at the point of sale!!

O Acquisition
0 Occupation
O Disposal

U Development

O On-going
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Briefing

Recycle

Operation Concept

Commissioning Design

Construction

Fitout

© stephen.ballesty@au.rlb.com RLBIRider Levett Bucknall

------

U Due diligence as a noun and a verb

1 One size does not fit all — tailored
solutions are required

O Key inclusions, need to understand 222
1. Compliance status
2. Benefits or values

3. Risks or liabilities
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@FQQNQ&T!QQ! How to TDD? =
1. Inhouse resources

2. Inhouse or project management of
specialists

3. External Consultancy with internal
team of specialists

4. External Consultancy utilising a
customised mix of internal and
external specialists

Requirements, levels of assessment and staged reporting
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Zz= = 0O RICS Best Practice
i~ Guidance on Technical
Due Diligence (2009)

2= O Provides a 22 page
' “guide”, not an instruction
manual or standard

— [ Risk mitigation, value
enhancement &
opportunity identification

U Structure and language

uuuuuuuuuuuu
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What the RICS Guide covers;

Q Types of inspections W Matters for legal

o : advisers attention
O Taking instructions &

making appointments O Insurances

Q Interpretation of the 1 Annexures

Report = Confirming scope

O Main components ofa  of service
Technical Due Diligence

= Report limitations
Report P
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IEMA s
@FQWQ&T!.QN TDD Scope
What could a TDD report cover ?
O Town Planning U Heritage

Q Structure & Fabric O Tax Depreciationi

U Building Services U Reinstatement

U Regulatory Costs

Compliance U CAPEX & OPEX

O Environmental / QO Risk Analysis
Contamination

2
fialt
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What new in a TDD reporting ?
1. FM Arrangements Review

2. Sustainability Performance Review

3. Redevelopment or REIlifing Opportunities

@FQHNPL\,TLQME TDD Scope =T
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EDUCATION  + H o+ SCHOLARSHIPS

€D " \nirion CAPEX Forecasts &3

Forecast Capital Expenditure Forecast Capital Expenditure
Priority Profile Risk Profile

0 Immadate
%

Oleng [

5%,

~

A

’ O Madium
28%
Based on our current assessment, allocations by value (in current cost terms) of |Based on our current assessment, allocations Iby value {in current cost terms) of risks|
priority time pariods for the Total Forecast Capital Expenditure for the Total Forecast Capital Expenditure
Immediate = n‘a, Short = 2007, Risk classifications as per AS/INZS 43602004

Medium = 2008 to 2011, Long = 2012 to 2018

Priority Total Cost ($)
Rating (Escalated)
0% Immediate [ -
20% Shor

Risk Total Cost ($)
Rating (Escalated)
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NDATION Quality Guide

EDUCATION + RE H & SCHOLARSHIPS

U Property Council of Australia
(PCA) 36 pages

U Recognised for the first time
the use of Green Rating tools
linking sustainability to quality

¢ b b

Ua Guide in 2 parts

v Grading matrix for
existing offices

v" Specification for
The Voice of Leadership R neW Oﬁ:lces
RLBIRider Levett Bucknall
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RESEARCH » SCHOLARSHPS

Benchmarking Quality across PCA categoriés

Descriptor
Parking 128 Environmental

Amenities N Configuration
Security

Hydraulics

Communications Lifts Services

Building Management Electrical

Standby Power

RElifing facilities...? Repositioning assets...?

B Premium Grade (%) [[] Grade A (%) [] Grade B (%) [] Your Facility
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@IFMA _ N
FOUNDATION Enhancing Value —wg#

Strategies for existing facilities

O Aligning assets with business drivers

0 Whole of life performance, planned
maintenance and refurbishment

0 Moving beyond compliance and re-
positioning assets to be innovative,
efficient, productive and sustainable

O Mitigating risk and enhancing value
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@FQMNQ.&TION DD essentials

CH +  SCHOLARSHPS

Q Facility knowledge for risk 35S
mitigation and value
enhancement

Q Publications provide
practice guidance on
outputs

U Move Beyond Compliance
and towards re-positioning
existing assets to be
innovative, efficient,
productive and sustainable

Q Briefing + Scoping +
Reporting = Outcomes

© stephen.ballesty@au.rlb.com

RLBI|Rider Levett Bucknall

@Fqgwgﬁngg Future of FM =

“To expand our www.ifmafoundation.org
knowledge of the

Built Environment
In a changing world

education and
research”
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